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The purpose of the Business Definition Worksheet is to help you define and think about your business in order to 

develop a corporate mission statement.  Take the time to really investigate and research the answers to these  

questions. For more tips on growing your small business, please visit www.Small-Biz-Marketing-Tips.com 

 

1.   Describe your target market: 

 

 

 

2.   What is the purpose of your business? 

 

 

 

 

 

3.   What differentiates your product or service from the competition? 

 

 

 

 

 

4. What is the biggest opportunity for your business? 

 

 

 

 

 

5.   My top 3 competitors are: 
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6.   List 3 strengths of your business: 

 

 

 

 

 

 

7.   List 3 weaknesses of your business: 

 

 

 

 

 

8.   Products and/or services I might introduce include: 

 

 

 

 

 

9. Markets I should consider entering include: 

 

 

 

 

 

10.   Markets I should consider exiting include: 
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